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NELSON WORLDWIDE 
DESIGN ARCHITECT 

MINORITY LED TEAM

HLB LIGHTING DESIGN 
LIGHTING 
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MERRILL H. DIAMOND 
 

Merrill H. Diamond is a founding partner of Diamond Sinacori, 
LLC, a Boston-based Real Estate Development company that 
was founded in 1978. 

Merrill H. Diamond has been the recipient of numerous 
national awards for environmentally sensitive design, historic 
preservation, adaptive re-use, and creative business 
development.  He has served as both a gubernatorial 
appointee to the Massachusetts Historical Commission and 
to the Senate Special Commission on Historic Preservation.   
Mr. Diamond is a recent member of the Board of Directors of 
Preservation Mass, the Commonwealth’s statewide, non-
profit preservation agency.  In addition, Mr. Diamond has been named “Entrepreneur of the 
Year” by Arthur Young / “Venture Magazine;” “Merchant Builder of the Year” by the National 
Association of Homebuilders (NAHB), and one of “America’s Most Valuable People” by 
“USA Today,” the nation’s national newspaper.  He has been profiled in Jeffrey L. Seglin’s 
book, America’s New Breed of Entrepreneurs, and his development firm has twice been 
named “One of America’s Fastest Growing Companies” by “Inc. Magazine.”   

Mr. Diamond’s recent private-sector real estate development projects include the following: 
Stoneleigh, the historic preservation and revitalization Stoneleigh, the Old Norfolk County 
Jail in Dedham, Massachusetts into residential condominiums; Kendall Crescent, the 
adaptive-reuse, historic preservation, and new construction of the historic Public Works 
Complex, including the historic Sewell School and Old Town Barn in Brookline, 
Massachusetts into residential condominiums and office space; The Waterworks at 
Chestnut Hill, a 112 unit residential condominium complex and museum developed in a JV 
with EAF and overlooking the Chestnut Hill Reservoir in Chestnut Hill, Massachusetts; and 
The Shops at OCEAN’S GATE, A 40,000 sf retail center that is the new “face” of the 
downtown in Marshfield, Massachusetts.  The firm recently developed The Lancaster, a JV 
development with Urban Spaces of 55 new condominium units in Boston, Massachusetts 

THE KNICKERBOCKER

Project Description:
Located at 1601 Beacon Street near busy Washington Square, �e Knickerbocker featured three residential �oors of three units each, all 
over a parking/lobby level.  �e building was designed to re�ect the scale and character of adjacent properties while avoiding replication of 
19th century details.  �e building was hailed as ,”a beautiful piece of urban sculpture” by the local Planning Board. 

Marketing Challenge: 
To brand a 9-unit new condominium building along Beacon Street in the Washington Square area to appeal to a target market of urbane 
“empty-nesters.”

STONELEIGH

Project Description:

THE ST. GEORGE  
SEASIDE CONDOMINIUMS & BEACH CLUB

Project Description:
Still the crown jewel of Revere Beach, the St. George is 
a twelve-story, 240 unit condominium building with 
unobstructed ocean-views from every unit.  Featuring 
an indoor swimming pool, a private beach club and a 
lobby worthy of a luxury hotel, the development won 
numerous national and local awards for both the  
quality of its architecture and the creativity of its  
marketing. 

Marketing Challenge: 
To market 240 residential condominiums in what 
was still considered a pioneering area and creating the 
marketing platform to pre-sell no fewer than 120 of the 
units.

THE KNICKERBOCKER

Project Description:
Located at 1601 Beacon Street near busy Washington Square, �e Knickerbocker featured three residential �oors of three units each, all 
over a parking/lobby level.  �e building was designed to re�ect the scale and character of adjacent properties while avoiding replication of 
19th century details.  �e building was hailed as ,”a beautiful piece of urban sculpture” by the local Planning Board. 

Marketing Challenge: 
To brand a 9-unit new condominium building along Beacon Street in the Washington Square area to appeal to a target market of urbane 
“empty-nesters.”

Ralph  Parent                                                                                                                
Principal                                                                                                                             

Merrill H. Diamond                                                                                                                
Principal                                                                                                                            
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THE KNICKERBOCKER

STONELEIGHTHE ST. GEORGE

THE SEARS ESTATE AT LONGWOOD

Project Description:
�e Sears Estate was somewhat of a groundbreaking development e�ort, capitalizing on Brookline’s recent (at the time) recognition that 
the only way to save some of the Town’s historic architectural legacy was to allow large mansions and their appurtenant outbuildings to be
changed from a single-family occupancy to multi-family occupancy.  In this instance, the mansion house was converted to �ve large 
condominiums and the rear carriage house was converted to one large condominium unit.  �is approach became the paradigm for many 
other adaptive re-use and historic preservation projects that now typify the approach to saving once enormous single-family homes and 
bringing them into the 20th century. 

Marketing Challenge: 
To encourage condominium buyers to eschew new construction in favor of purchasing a home in an historic estate building, one of the �r
such mansions to be converted to condominiums in Brookline and, as such, a new housing type when �rst marketed.

THE SEARS ESTATE AT LONGWOOD

Project Description:
�e Sears Estate was somewhat of a groundbreaking development e�ort, capitalizing on Brookline’s recent (at the time) recognition that 
the only way to save some of the Town’s historic architectural legacy was to allow large mansions and their appurtenant outbuildings to be 
changed from a single-family occupancy to multi-family occupancy.  In this instance, the mansion house was converted to �ve large 
condominiums and the rear carriage house was converted to one large condominium unit.  �is approach became the paradigm for many 
other adaptive re-use and historic preservation projects that now typify the approach to saving once enormous single-family homes and 
bringing them into the 20th century. 

Marketing Challenge: 
To encourage condominium buyers to eschew new construction in favor of purchasing a home in an historic estate building, one of the �rst 
such mansions to be converted to condominiums in Brookline and, as such, a new housing type when �rst marketed.

THE SEARS ESTATE AT LONGWOOD

THE WATERWORKS AT CHESTNUT HILL

THE LANCASTER                              
(JOINT VENTURE W/ URBAN SPACES)
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Paul Ognibene                                                                                                           
Chief Executive Officer                                                                                                

Jeff Hirsh, R.A.                                                                                                            
Vice President of Operations                                                                                                          
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Adjacent to Boston University’s New Balance
Stadium and located directly on the MBTA Green
Line, 1047 Comm Ave is America’s largest microunit
apartment building. This six story mixed-use building
includes 180 residential units averaging 350 sf/unit,
6,100 sf of ground level retail, and underground
parking.

Construction Costs $23,200,000
Completion Date: Feb. 2017

Axiom
159 First Street Cambridge, MA 02141

Situated in the First Street Corridor at 159 First
Street within minutes of MIT and the MBTA
Kendall Square and Lechmere stations, Axiom
is a 115 residential unit, six-story mixed-use
building that includes 3,800 sf of ground level
retail space and underground parking.

Construction Costs $27,700,000
Completion Date: Oct. 2015

Dana Park Place
20 McTernan Street Cambridge, MA 02139

Within walking distance to Central Square and
the MBTA Red Line, the property was acquired
from the Archdiocese of Boston. The former
school building was converted into 20
condominium units with underground parking.
.
Construction Costs $7,800,000
Completion Date: Aug. 2010

Dana Park Place
10 McTernan Street Cambridge, MA 02139

Within walking distance to Central Square and
the MBTA Red Line, the property was acquired
from the Archdiocese of Boston. The former
church building was converted into 23
condominium units with underground parking.
.
Construction Costs $5,800,000
Completion Date: July 2008

Spaces on First Street in Cambridge. This 60,000 SF,
five-story, Class A office building is under construction
and will deliver in Summer 2018. The property and
surrounding area is emerging as a vibrant, pedestrian-
friendly, focal point of Cambridge’s technology and life
sciences hub, creating an important link between
Kendall and Lechmere Square.

Construction Costs $14,600,000
Completion Date: Sept. 2018

The Rand
1971 Massachusetts Avenue, Cambridge, MA 02140

Located at 1975 Massachusetts Avenue,
adjacent to the Porter Square station on the
MBTA Red Line, this four-story mixed-use
building includes 20 residential units with private
parking and 3,600 sf of ground-level retail
space. Built with an innovative modular
construction process, the building was
structurally in place in just four days. The prime
location of the project led to the pre-sale of all
market-rate units before the completion of the
project.

Construction Costs $   7,400,000
Completion Date: April 2017

121 FIRST STREET, CAMBRIDGE, MA                                                                            
Construction Costs:	   $14,600,000                                                                
Completion Date:	    Sept. 2018

AXIOM, CAMBRIDGE, MA                                                                          
Construction Costs:	   $27,700,000                                                                
Completion Date:	    Oct. 2015

DANA PARK PLACE, CAMBRIDGE, MA                                                                         
Construction Costs:	   $7,800,000                                                                
Completion Date:	    Aug. 2010

THE RAND, CAMBRIDGE, MA                                                                         
Construction Costs:	   $7,400,000                                                                
Completion Date:	    April 2017

30 Haven
30 Haven Street Reading, MA 01867

Adjacent to the MBTA commuter rail station in
Reading’s downtown district, 30 Haven was one
of the first developments in Massachusetts to
use 40R Smart Growth Initiative zoning. The
development includes 55 residential units,
20,000 sf of ground floor retail, and
underground parking.
.
Construction Costs $12,700,000
Completion Date: Sept. 2012

Erie Street Condominiums

The Lancaster
1501 Commonwealth Avenue Brighton, MA 02135

The Lancaster is Boston’s first LEED gold certified
condominium building. Located at
1501Commonwealth Avenue, The Lancaster is
situated between Boston University and Boston
College directly on the MBTA Green Line. This five-
story residential building includes 55 condominium
units with underground parking. All market-rate units
were pre-sold prior to the completion of the project.

Construction Costs $12,600,000
Completion Date: Oct. 2015

1047 Comm Avenue
1047 Commonwealth Avenue. Boston, MA 02215

Adjacent to Boston University’s New Balance
Stadium and located directly on the MBTA Green
Line, 1047 Comm Ave is America’s largest microunit
apartment building. This six story mixed-use building
includes 180 residential units averaging 350 sf/unit,
6,100 sf of ground level retail, and underground
parking.

Construction Costs $23,200,000
Completion Date: Feb. 2017

30 HAVEN, READING, MA                                                                         
Construction Costs:	   $12,700,000                                                                
Completion Date:	    Sept. 2012

1047 COMM. AVE, BOSTON, MA                                                                         
Construction Costs:	   $23,200,000                                                                
Completion Date:	    Feb. 2017

KENDALL EAST, CAMBRIDGE, MA                                                                         
Construction Costs:	   $54,000,000                                                                
Completion Date:	    Nov. 2021

BRIX, SALEM, MA (JOINT VENTURE W/ URBAN SPACES)                                                                        
Construction Costs:	   $24,700,000                                                                
Completion Date:	    Oct. 2021
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IV. Subcontract Disparity Summary 
 
As indicated in Table 8.3, disparity was found for Black American, Asian American, Hispanic 
American, Caucasian female, minority business enterprise, and woman business enterprise 
construction subcontractors.  
 

Table 8.3: Subcontract Disparity Summary 
July 1, 2014 to June 30, 2017 

 

Ethnicity / Gender Construction 

Black Americans  Disparity 

Asian Americans Disparity 

Portuguese Americans No Disparity 

Hispanic Americans Disparity 

American Indian/Alaskan Natives No Disparity 

Caucasian Females Disparity 

Minority Business Enterprises Disparity 

Woman Business Enterprises Disparity 

 
 
 
 
 
 
 

DISPARITY STUDY
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Mason Tillman Associates, Ltd., July 2021 

Table 8.2: Disparity Analysis: Construction Subcontracts 
July 1, 2014 to June 30, 2017  

 
Group Actual Dollars Utilization Availability Expected Dollars Dollars Lost Disp. Ratio P-Value

Black American $11,413,584 4.36% 7.12% $18,631,219 -$7,217,635 0.61 < .05 *
Asian American $435,472 0.17% 1.49% $3,906,546 -$3,471,074 0.11 < .05 *
Portuguese American $7,812,356 2.98% 4.82% $12,621,149 -$4,808,792 0.62 not significant
Hispanic American $2,359,800 0.90% 5.40% $14,123,666 -$11,763,867 0.17 < .05 *
American Indian/Alaskan Native $442,483 0.17% 0.69% $1,803,021 -$1,360,538 0.25 ----
Caucasian Females $23,904,102 9.13% 21.81% $57,095,672 -$33,191,570 0.42 < .05 *
Non-minority Males $215,370,784 82.28% 58.67% $153,557,308 $61,813,476 1.40 < .05 †
TOTAL $261,738,581 100.00% 100.00% $261,738,581

Ethnicity and Gender Actual Dollars Utilization Availability Expected Dollars Dollars Lost Disp. Ratio P-Value
Black American Females $997,486 0.38% 1.15% $3,005,035 -$2,007,550 0.33 not significant
Black American Males $10,416,098 3.98% 5.97% $15,626,184 -$5,210,085 0.67 < .05 *
Asian American Females $253,000 0.10% 0.46% $1,202,014 -$949,014 0.21 ----
Asian American Males $182,472 0.07% 1.03% $2,704,532 -$2,522,060 0.07 < .05 *
Portuguese American Females $938,745 0.36% 1.26% $3,305,539 -$2,366,794 0.28 not significant
Portuguese American Males $6,873,611 2.63% 3.56% $9,315,610 -$2,441,999 0.74 not significant
Hispanic American Females $0 0.00% 0.46% $1,202,014 -$1,202,014 0.00 ----
Hispanic American Males $2,359,800 0.90% 4.94% $12,921,652 -$10,561,853 0.18 < .05 *
American Indian/Alaskan Native Females $0 0.00% 0.11% $300,504 -$300,504 0.00 ----
American Indian/Alaskan Native Males $442,483 0.17% 0.57% $1,502,518 -$1,060,034 0.29 ----
Caucasian Females $23,904,102 9.13% 21.81% $57,095,672 -$33,191,570 0.42 < .05 *
Non-minority Males $215,370,784 82.28% 58.67% $153,557,308 $61,813,476 1.40 < .05 †
TOTAL $261,738,581 100.00% 100.00% $261,738,581

Minority and Females Actual Dollars Utilization Availability Expected Dollars Dollars Lost Disp. Ratio P-Value
Minority Business Enterprises $22,463,696 8.58% 19.52% $51,085,601 -$28,621,906 0.44 < .05 *
Woman Business Enterprises $26,093,333 9.97% 25.26% $66,110,778 -$40,017,446 0.39 < .05 *
( * ) denotes a statistically significant underutilization.
( † ) denotes a statistically significant overutilization.
( ** ) denotes that this study does not test statistically the overutilization of M/WBEs or the underutilization of non-minority males.
( ---- ) denotes an underutilized group with no contracts awarded, too few contracts awarded, or too few available firms to test statistical significance.

8-5 
Mason Tillman Associates, Ltd., July 2021 

Final Report 
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Chart 8.1: Disparity Analysis: Construction Subcontracts 
July 1, 2014 to June 30, 2017  
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COMMITMENT 
Minimum 25% or more of Construction Related Jobs to Minorities and Women


COMMITMENT 
Minimum 10% or more of Construction Related Jobs to Minorities of the State of Rhode Island and Women


WEALTH GENERATION 
Set aside up to 10% investment opportunity for minorities as a micro-investment crowd fund


We look forward to working with all minority organization including:

COMMITMENT 
Minimum 25% or more of Construction Related Jobs to Minorities and Women


COMMITMENT 
Minimum 10% or more of Construction Related Jobs to Minorities of the State of Rhode Island and Women


WEALTH GENERATION 
Set aside up to 10% investment opportunity for minorities as a micro-investment crowd fund


We look forward to working with all minority organization including:
We look forward to working with all minority organizations including:
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NEIGHBORHOOD CONNECTIONS AND AMENITIES NEAR THE SITE
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MULTI-MODAL TRANSIT CONNECTIONS TO THE SITE
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VIEW CORRIDORS



PROVIDENCE PARCEL 2  \   PROVIDENCE, RI   \   20 SEPTEMBER 2021  15

CONCEPTUAL GROUND FLOOR PLAN
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Smaller street trees for improved 
visibility to river and sunset

Sunset Terrace and  
seat steps (wood decking)

Lawn Panel

Rain Garden

Rain Garden

Foot Bridge

Expressive yet refined 
plaza paving hinting the 
idea of exchange

Stone
retaining
slabs

New Mid-Block 
Crosswalk

High End, Durable 
Paving Treatment 
Around CrosswalksRaised planters

Exchange Plaza

Dining Terrace
(wood decking)

Entry Seating

Small Retail 
Patio

CONCEPTUAL LANDSCAPE PLAN
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If nothing is done to mitigate climate change and adapt the development in ways 
like raising the ground floor elevation and redirecting storm-water, our site would 
experience up to 3 feet of flooding in 2035 in a severe hurricane, and 1 foot of flooding in 
a heavy storm. 

2035 FLOOD PREDICTIONS WITH FLOOD FACTOR (TM) MODEL,  
SOURCE: FIRST STREET FOUNDATION’S FLOOD RISK EXPLORER, 
https://floodfactor.com/zip/02903/2903_fsid#flood_risk_explorer

2035 FLOOD RISK MAP

RESILIENCY & CLIMATE CHANGE
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STORM-WATER MANAGEMENT
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LANDSCAPE MATERIAL PALETTE

INSPIRATION FROM FOX POINT’S HISTORY OF SHIPPING + MERCANTILE TRADE. USE 
OF DURABLE WOOD DECKING, UPCYCLED INDUSTRIAL WOOD BEAMS, GRANITE SLABS, 
REFINED STONE AND PERMEABLE CONCRETE BRICK PAVING, A MIX OF STAINLESS, 
POWDER COATED, AND CORTEN STEEL, CABLING, AND UNIQUE FINISHING DETAILS 
REMINISCENT OF THE HISTORIC SHIPPING INDUSTRY.

LOW-MAINTENANCE, HARDY PLANTS INCLUDING RAIN GARDEN SPECIES, SMALL SHADE TREES, 
CLIMBING VINES, LUSH GRASSES AND FERNS, POLLINATOR PLANTS, AND SUNFLOWERS AS A 
REFERENCE TO THE SITE’S CURRENT POPULAR SUNFLOWER FIELD INSTALLATIONS.

LANDSCAPE PLANTING PALETTE

LANDSCAPE PALETTE
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IRONS & RUSSELL CO. (JEWELRY DISTRICT) FALL RIVER IRON WORKS (CURRENTLY CALLED THE ‘BEB’, RISD) BROWN UNIVERSITY CAMPUS QUAD WILLIAM MASON HOUSE, 1812

THE ALICE BUILDING WILKINSON BUILDING PLANT CITY FOOD HALL (NEIGHBORING BUILDING)

BUILDING CHARACTER CONTEXT
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SITE ACCESS PLAN
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BIRDSEYE VIEW FROM PROVIDENCE RIVER
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VIEW FROM SOUTH WATER STREET

25



PROVIDENCE PARCEL 2  \   PROVIDENCE, RI   \   20 SEPTEMBER 2021  26
VIEW OF SOUTHWEST FACADE
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BIRDSEYE VIEW OF CENTRAL EMBRACE
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GROUND LEVEL VIEW OF CENTRAL EMBRACE
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BIRDSEYE VIEW LOOKING NORTH
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BIRDSEYE VIEW LOOKING TOWARDS DOWNTOWN
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ARTIST CREDIT: BEZT (ETAM CRU) “SHE NEVER CAME” 2015 GROUND LEVEL VIEW FROM DOLLAR ST AND SOUTH MAIN ST
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OVERALL PROJECT SUMMARY:
	> Total Square Footage = 159,953 GFA 

	> Total Residential Square Footage = 134,953 SF

	> Total Retail Square Footage = 25,000 SF

	> Total Unit Count = 120 Units

	> Total Parking Spaces (Underground) = 140 Spaces (120 Residential & 20 Retail)

	> Total Bike Parking Spaces = 24 Residential (Interior Spaces) + Additional Public Spaces at Locations around the 
Site
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PROJECT BENEFITS:
	> Partnering small MBE/WBE companies with larger partners to enhance the future capacity of the former 

	> Minimum 20% or more of construction related jobs to minorities and women

	> Minimum 10% or more of construction related jobs to minorities and women of the State of Rhode Island

	> 10% Investment opportunity, as a minority micro-investment crowd fund, to foster a sense of ownership and a 
means of wealth creation

	> We are offering a program called Building a Building to the administration of the local high school. Introduced 
students to both classroom and field instruction on every aspect of “Building a Building”

	> The opening on the ground plane creates a public gateway from Fox Hill and beyond to the waterfront

	> The new project does not maximize the full extents of the site, therefore allowing dynamic open spaces that 
contribute to the vibrancy of the river

	> The unique design creates texture and interest along the riverfront and an iconic statement for the 
neighborhood

	> The design is responsive to climate change and resiliency and forward looking to the future of Providence
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